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Plaintiff
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Pre-Trial Settlement
$1.3M

PRISM®

Insurer

Today in personal injury claims, insurers waste over $6 billion 
a year to unnecessary legal defense costs.
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Stephen Frayne Jr., MS, MBA

MS in engineering (Stanford)

MBA (Kellogg)

Intel VC analyst

Analytics patent #7,594,464

Jill Ferdinands, PhD

PhD in decision analysis 
and data science (Harvard)

CDC – 25 years

World expert in influenza 
epidemiology

100+ peer-reviewed papers

Jason Crawford, JD

33 years plaintiff attorney

$1B+ in verdicts / recoveries

Originator of Immediator

Maury Argento, MBA

5 Silicon Valley start-ups
• 1 exit 
• 2 acquisitions

20 yrs Silicon Valley ops

US Army Captain
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Plaintiff Lawyer

Wants high fast
settlement

Insurer

Wants fair fast
settlement

Defense 
Lawyer 

Wants slow
settlement

(1) Misalignment of incentives: Defense owns 
the timeline

(2) Plaintiff lawyer will never initiate negotiation

(3) 55% insurance payout goes to litigation costs

(4) The process takes longer than necessary

(5) No existing trigger tells parties WHEN to 
negotiate
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Unifies all touchpoints and 
provides the signal to negotiate

 PRISM – Probability of Imminent 
Settlement based on alignment of 
parties
 AI model provides a proprietary 

dataset with ever increasing 
accuracy

 Trained on legal expertise
 Each new settlement increases 

our moat

 Real-time negotiation – settlement 
occurs on the platform

 Chat – insurers negotiate directly 
with plaintiff counsel with no 
defense intermediary necessary

You
Did you see the 
PRISM Score?

Ellen Markson
I did! I think we ought 
to settle this thing
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Savings

$19B
per year

Spent

$89B
per year

$89B spent per year on personal injury claims

 1.06M cases/year

 Average total cost/case = $85K/case

6

Sources: Link

Immediator saves users $19B/year

 55% of costs are litigation costs = $46K/case

 70% of cases/year = 638K cases/year

 22% of litigation costs/case can be eliminated

 If a firm was spending $1B they could save up to $220M
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Plaintiff lawyers want settlement and 
buy the product

Chief Claims Officers buy the product

Claims adjusters use the product

Defense lawyers hired by the claims 
adjuster must use the product

~$200K investment from PI Lawyers
-Bill to cost of Immediator to client

Broad network – reaching out to insurers to 
offer early adopter deals

Reinsurers – push insurers to use the product, 
saving costs

 Swiss Re - connections
 Sompo
 Reinsurance Group of America
 Everest Re
 Renaissance Re
 Lloyds - connections

Insurance software tools 
 Duck Creek
 Guidewire
 Majesco

Personal
Injury 

Law Firms

Insurance
Companies
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2K Cases          
$200/Case

• One insurer 
• No integration

Raising $5M
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Immediator Financials ($M)

Expenses
Revenue

200K Cases
$1000/case

• Integration with 
Duck Creek

10K Cases        
$1000/case

• One insurer w/ 
integration

• Two more insurers 
no integration

100K Cases        
$1000/case

• Integration 
with Guidewire

• Multi-party
Tort
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Single 
Party Tort

Multi 
Party Tort

Divorce (B2C)

Severance

IMM 1.0
IMM 2.0

IMM 3.0
IMM 4.0

Progressively adding tools to support negotiation



IMMEDIATOR Confidential 10

The current claims system rewards delay.
Billions are lost to legal friction instead of settlements.

Solution:

• Immediator is a neutral AI platform that tells both sides when 
to negotiate, cutting time and legal costs. 

Why We Win:

• Immediator controls the timing layer in a broken market, 
aligning incentives where no neutral player exists.
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 Marc Crosno – 30+ years SVP in tech sales

 Diego Ventura – 30 years AI Tech CEO; CEO NoHold

 Brandon Mosely – 20+ years defense attorney in personal injury law

 Dave Kochbeck – Former CTO AIG, VC, CEO 

 Claire Lee – Ex head of start-up banking at SVB, VC

 Eric Huls – Chief Analytics and Data Officer, Allstate

 Andy Gastley – Insurance claims adjuster, SME

 Juan Raigosa – 20+ years Silicon Valley developer and data scientist

 Emily Coskey - Wilson Sonsini Goodrich & Rosati 

 Additional exited founders
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